
PRISM Talent Finder is a simple, fast yet very 
accurate, online suitability assessment tool available 
globally to help recruit, develop and retain people 

who have high performance potential.

The online recruitment solution for the 21st Century

FastSimple Accurate



What is PRISM Talent Finder?
Recruiters all know that success is about getting the right person in the right job first 
time, every time. The difficult part is how!  

As the labour market becomes ever more complex, correctly identifying candidates 
who have performance excellence potential is also becoming ever more difficult. A key 
challenge for recruiters is differentiating candidates who do well in interviews from those 
who do well in the actual role. Often these candidates can be very different.

PRISM Talent Finder is a simple, fast, yet very accurate suitability assessment tool 
that helps to recruit, develop and retain people with high performance potential.

Unlike most assessment tools, PRISM Talent Finder does not make use of generic, ‘one-size-
fits-all’ benchmarks. The benchmark is based on an analysis of those characteristics that 
have a proven track record of achieving top performance in each role.

By completing one simple, online process, via the organisation’s own dashboard, recruiters 
and their teams can create accurate job benchmarks in minutes, whenever and wherever 
they are in the world, and share them with each other easily.

Professor Robin Stuart-Kotze 
Organisational psychologist

“Make no mistake: 
there is a specific set 
of behaviours that 
will produce optimal 
performance in every 
job. All that is needed is 
a mechanism that will 
enable organisations 
to identify that set of 
behaviours.”

How Does PRISM Talent Finder work?
In essence, recruitment is about aligning the right person with the right job.

The principle behind PRISM Talent Finder is that each candidate’s natural 
behavioural and work preferences provide an accurate prediction of their future 
performance in specific roles. Using PRISM Talent Finder, you can accurately, easily 
and quickly assess all applicants online against a Job Benchmark  to see how they 
stack up against the critical requirements of the job. 

There is no need to gamble with recruitment. Management guru 
Peter Drucker, has pointed out that the stakes are very high:

“Chances are good that up to 66% of your 
company’s hiring decisions will prove to  
be mistakes in the first 12 months.”



What is Job Benchmarking and  
why is it important?
A job benchmark is about defining a job in terms of the critical factors that the post-holder 
must deliver to a high standard if performance excellence is to be achieved. These are the 
‘must haves’. It follows that measurements must be defined for these activities. Creating 
a good job benchmark is the first and essential step in hiring the right person. This not 
simply about describing the role, it is about precisely identifying the successful DNA for 
the job. 

PRISM Talent Finder provides two ways to create a Job Benchmark making it cost effective 
for both SME’s and large global organisations.

Fully automated Job Benchmark

The fully automated process is 
appropriate if a substantial number 
of employees are already carrying 

out exactly the same role within the 
organisation. This process is particularly 

important for ‘mission critical’ roles – 
those that have the highest impact on 

the success of the organisation.

Job Benchmark Planner

The job benchmark planner is 
appropriate if the role is a new one, or 
if there are very few other employees 

carrying out the same role within  
the organisation. 

Both options can be used to screen small and large volumes of candidates and instantly 
produces a list of candidates ranked in order of their match to the benchmark.

prismtalentfinder.com

Professor Herman Aguinis, 
Kelly School of Business, 
Indiana University, who 
studied over 600,000 
individuals in every 
profession, says:

“You need to create 
a system so that 
you know what top 
performance means 
in the context of your 
business, how you 
measure it and how 
to identify those who 
are achieving those 
levels. Then you need 
to retain it.”

Other studies indicate 
that, on average, a star 
performer is 85% more 
productive than an 
average performer in jobs 
of medium complexity. 
A star performer is 127% 
more productive than an  
average performer in the 
most complex jobs (Hunter, 
Schmidt, and Judiesch).

The importance of Job Benchmarking star performance is highlighted by the 
following comment in ‘The Business Times’ on 4 March 2014:

”The benefits of Job Benchmarking for hiring new talent are 
numerous and powerful. Studies have shown that when done 
correctly, productivity improves 30 percent and retention increases 
50 percent. Productivity rises because the person’s behaviours and 
competencies align well with the requirements of the job.”  



At what part of the recruitment process should PRISM Talent Finder be used?
In most instances PRISM Talent Finder is used after the candidate has been screened 
for eligibility to determine that they have the correct qualifications and experience.   
Companies can then save time and money by interviewing candidates whose PRISM 
Talent Finder profiles are a close match with the benchmark required  for performance 
excellence in the job. PRISM Talent Finder provides effective behaviour-based questions 
for use during the interview. 

Does PRISM Talent Finder provide and use generic job benchmarks?
No. PRISM Talent Finder uses only job benchmarks that have been created by the employing 
organisation for specific roles. PRISM does not recommend that companies use generic job 
templates. For example, the benchmark for an ‘accountant‘ role in a small private practice 
will often be very different from the benchmark of an ‘accountant’ in a large corporate 
organisation. PRISM focuses on the key characteristics of those individuals who have a track 
record of performance excellence in specific roles with the organisation. 

Does PRISM Talent Finder work across cultures?
PRISM Talent Finder is used in many different countries and cultures and has been validated 
with a wide range of ethnic groups. Because PRISM Talent Finder is formulated from actual 
work related preferences, the results are very similar across cultures. The questionnaire 
has been translated into a wide range of languages and the translations have been done 
by those who are bi-lingual with the relevant language as the mother tongue. As a result 
there are virtually no differences across cultures even when different languages are used.

FAQs

“In my professional 
opinion, PRISM is by far the 
best tool we currently have 
for these areas of people 
development; its flexibility 
and accuracy are better 
than anything else I have 
seen over the last ten years.”  

Brian Benneyworth
Group HR Director
Fellow of Chartered 
Institute of Personnel 
and Development 
(CIPD). Professional HR 
Development committee 
member

If you would like to know 
more about PRISM Talent 
Finder please visit our 
website:

www.prismtalentfinder.com
or contact us at:
info@prismtalentfinder.com
+44 (0) 1892 535432

Contact us

PRISM Talent Finder generates 
comprehensive, fully customizable 
reports which are easy to understand 
and provide a complete picture of the 
candidate’s suitability for the role.
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